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Family Sailing & Burger Night
August 1st & 8th

Wednesday Pasta & Pizza Night
August 7,14, 21, 28

First Friday Wine Tasting
August 2, 6-8PM

Rosé All Day Pool Party
Friday, August 9

Poolside Happy Hour Bingo T &
August 2nd & 16th, 5-7PM _
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Movie Night at the Pool

._—.--—_-'-'-""'
August 15th & 29th '
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Family Fishing Tournament Rebecca Schill exchanged burgees with Lewes Yacht Club Commodore Bert Keller at the Junior Olympic
Saturday, August 17 . Regattain July.

[ = W SR B —— e W i M-

TGIF Poolside Parties
Fridays - August 2, 9, 16, 23, 30

Prime Rib Night
Saturdays & Sundays, August 3,
4,10, 11,17,18, 24, 25, 31

Adult Pickleball Nights
Mondays & Thursdays,
6-7:30PM

Seafood Buffet
Friday, August 30

Labor Day Weekend
Poolside Celebration

Sunday, September 1

E o )
Lauren Wolcott exchanged burgees with Cambridge £
Yacht Club Commodore Jon Ingersoll during the 1
104th Annual Admiral Byrd Regatta.

Labor Day Regatta
August 31-Sept. 1

Chris Coffing exchanged burgees with Real Club

Nautico de Barcelona in Spain.
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P> FROM THE PRESIDENT

With all the work on improvements to our
facilities, it is hard to be patient. It seems like
half of the tennis complex has been completed
for a long time. Now this month the other half
is scheduled to be completed. We've had a
tremendous amount of participation on the new
courts and pickleball has been a particular hit with
members young and old. | believe it is important
with such accomplishments that we savor the
success and celebrate. This is not just a celebration
for Tennis staff, the Tennis Committee and tennis
players, but something that all members should
be proud to have been a contributor. As with
Fitness, each accomplishment makes the Club
a better experience for everyone and a more
vibrant place to be.

Through the summer, records are being broken
with attendance at the Fitness Center, in the
Galley, summer camps and member dining.

We have also had an exciting number of new
members join. | would like to encourage you to
greet people you may not know so that families
who are new to the Club know that they are

entering a welcoming friendly community. That’s
not an insincere gesture, it is who we are. | also
believe that our members are some of the more
interesting people in Norfolk. When you peel a
layer back in conversation | think you will find
some wonderful stories that help us remember
names and find common ground.

As | mentioned previously, the Board is
promoting a culture of change and we will
continue to have additional projects for some
years to come. This will require additional
patience. You can expect announcements soon
about our next phase of capital improvements
that will focus on the main clubhouse.

| want to thank each of
you for your support of
these efforts. | promise
that it will make our club a
destination for your family
and friends.

Jim Forrester

NYCC President

P> FROM THE GENERAL MANAGER

Mid-year financial results are in and the
club is overall $14,000 positive to budget
through the first half of 2019. Dues income and
initiation fee revenue have been strong as nearly
90 new and reinstated memberships have been
added this year (we stand currently at 1,140
memberships). Junior Sailing is also enjoying
very good numbers amid record attendance at
sailing camps, programs and clinics. Kudos to the
Jr. Sailing Committee for their leadership and
commitment to grow sailing at Norfolk Yacht.

On the flip side, food and beverage (F&B)
net income is ($17k) unfavorable to budget
YTD, which is actually very good given sales are
($132k) short of budget and ($160k) less when
compared to 2018. Private banquet sales have
not come in as planned thus far, however, good
expense control on both labor and food costs
have helped to keep the bottom line within 1.5%
of budget. Average member F&B spending is
up 6.5% this year which is also a positive sign.
Thank you!

The management team does not just sit
back and watch results; we plan for needed
adjustments in the future to keep us on track.
To do so, each month we update a forecast for
the balance of the year. We run a model that
includes results-to-date plus what we expect
to occur moving forward, like known banquet

bookings and growth in racquet sports revenue.
| am feeling pretty good about 2019 since the
current forecast model shows the club to be
$56k favorable to budget at year end.

Besides dining at the club more, another way
you can help improve financial performance is to
opt out of a paper statement and go fully Online.
Currently about 65% of members receive their
statement and newsletter electronically. It costs
about $15 per year to process a paper statement
for each member, which can add up to $6,000
for those members still receiving mailings on
an annual basis. Going paperless is easy — just
call or email Suzanne Lyons in our accounting
office. Please know, we will gladly see that your
newsletter and statement continue to land in
your mailbox as long as you like.

As a reminder, summary financial results,
including the aforementioned forecast, are
available to any interested member in a binder
at the clubhouse front desk and on the club
website.

| hope to see you at the
club in August as there
is a lot going on socially.

. {.\.'
See page 3 for upcoming [~

~
events and detalls. . #
=

Ken Underwood, CCM
General Manager



CLUB EVENTS

For dining reservations and event registration, call the club at 757.423.4500 or Email reservations(@norfolkyacht.com. Visit NYCC'’s website for details.

August 2nd & 16th from 5- 7 p-m.

Join us at the pool for Happy Hour
Bingo! It’s free to play and all ages are
welcome. We'll have drink specials and
prizes for bingo winners!

Friday, August 2nd| 6 8 p.m. | The Deck

Join us in the Deck to sample a selection
of wine from the Trinchero Family brand.
All tasting wines will be available for
purchase by the bottle.

August 15 & 29|7:30 p.m. | Outdoor Pool

Grab your favorite pool float and join
us for a free summer movie at the pool!
“Ralph Breaks the Internet” will be
showing on August 15 and “Wonder Park”
will be showing on August 29th.

Movie will start at approx. 7:30pm
dependingon sunset. Weather permitting.
Attendees must be able to swim. Single
person floats only. Please RSVP Online
or call the Fitness Center at 489-5385.

Frlday, August 9th | 2-9 p.m. | Poolsude

We're transforming the outdoor pool into a
pink paradise for our first ever Rosé All Day
party! Featuring $5 rosé, wine spritzers, pink
milkshakes for the kids, flat bread pizzas, DJ
from 6-9PM, and raffle drawings. Prizes
include personal training sessions, 1-hour
massage, and wine bottle, and a stainless steel
stemless wine tumbler. Earn a raffle ticket for
wearing pink and with each rosé cocktail you
purchase! We'll be accepting credit cards and
member-charge. Invite your friends!
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Every Wednesday in August

Come grab a waffle cone sundae with
soft serve ice cream, your choice of sauce,
sprinkles and whipped cream. Only $3!
Served at the Galley.

25TH ANNUAL

FAMILY
FISHING DAY

Saturday, August 17th

Come out to the piers for one of NYCC'’s
favorite family traditions! Registration starts
at 8:30AM, fishing from 9-11AM, followed
by awards and a buffet lunch. Awards will be
presented for the biggest fish, smallest fish,
and everything in between! Lunch is $15
for adults and $10 for kids. Keg beer will be
available to members of age.

Please bring your own fishing supplies
and preferred bait. Squid bait will also be
provided. RSVP to the Club or Online.

Read about the history of Family Fishing
Day on page 5.

Fridays | 6-9 p.m. | Outdoor Pool

Kickoff the weekend at NYCC with
dinner, drinks, and a dip in the pool! Live
entertainment on select dates. In August,
we'll have music by DJ E on the 9th and the
Rhondels on the 23rd.

Sunday, September 1st

Our Labor Day Weekend Poolside
Celebration will feature a DJ from 4-8pm,
buffet-style cookout from 4-7pm, water
slide, and poolside games and relay races
throughout the day. Please RSVP for the
cookout by August 31st. The price increases
day of. Call the front desk at (757) 423-
4500, Email reservations(@norfolkyacht.
com or register at norfolkyacht.com/events

or on NYCC'’s app.

anBFEAsT
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NYCC NEWS

THREE GENERATIONS SET SAIL FOR BERMUDA

Richard Walker, sons Mark and David and
grandson Chase recently sailed to Bermuda
aboard Wind Walker.

They departed on Richard’s 42 Catalina June
1and returned to Pier C at the club June 18. The
adventure covered about 1,300 nautical miles.

Richard, a navigator aboard two ships that
saw just about every kind of weather condition
during his Navy days and a self-described “blue
water” sailor, headed the adventure. Everyone
aboard stood 4-hour watches at the helm in a
life jacket, harness and tether for safety.

The “Boys” spent 6 days going, 6 days in
Hamilton at the Royal Bermuda Yacht Club
and 6 days coming back to Norfolk.

The trip grew out of Richard’s desire to spend
time with his sons and grandson and show them
Bermuda which he first visited 40 years ago.

“It was a great trip (from both standpoints),”
he said. “Bermuda is a lot the same as it was,
but much more expensive. The people are very
friendly. If you ask them where to get groceries
or a shirt, they don't just show you. They take
you there.”

They also explored the two theories regarding
the “gunpowder incident” of the Revolutionary
War when American patriots and Bermuda

supporters brokered a deal supplying the

- b t - = =
The Walker “Boys” (L-R) Mark, Richard, Chase, and David

American troops with gunpowder in exchange
for Americans not blockading British Bermuda.
And visited other tourist sites and enjoyed eating
the local cuisine.

The trip wasn’t always smooth as glass. The
Wind Walker ran into some storms on the
way down and then the wind died just before
reaching Bermuda.

On the way back, about 200 miles from
Norfolk, they encountered a “microblast” (a
severe, localized storm) that broke the half-inch
thick genoa, tore a slit in the genoa hole in a sail
and broke the slides out of the mainsail.

Later, some questionable diesel purchased in
Bermuda caused a filter to clog and the engine
to die. Walker changed the filter and they
motored on to NYCC without incident.

“It’s all a part of sailing,” said Walker, a retired
engineering manager with Jefferson Lab and an
NYCC member since 1994.

Richard praised his inexperienced crew for not
missing a watch. “They were primarily interested
in what our meals on board would be,” he said
with a laugh, “but they did a great job.”

The senior Walker said everyone was glad to
get home. While another trip is not yet in the
works, Richard says “everyone is game.”

¥ . s
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Richard Walker at the helm of Wind Walker

HISTORY CORNER

In 1917, during World War |, NYCC (then
known as “Norfolk Country Club”) extended
privileges to all US. Navy and Army
commissioned officers and to commissioned
officers of all foreign armies and navies
stationed here.

In our archives is a letter to a Commander

Eagleton on behalf of the club’s Board of
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Governors  to  “make
yourself perfectly at home
and use the club as long as
you are in the city.” Signed
F. Garnett Jordan, club
secretary.

What an enduring legacy
extended to the military stationed in Norfolk
during a perilous time.

- INvee 200

FACILITIES ENHANCEMENT PLAN

About ten months have passed since
the membership voted and approved the
Facilities Enhancement Plan proposed
by the Board of Governors. So far,
improvements have been made to our
fitness equipment, indoor pool, poolside
café, pool bathrooms, racquet sports
complex, and piers. But there’s still much
work to be done, including the clubhouse.
Renovations are expected to begin in
2020. Here’s a brief outline of the plans

for the clubhouse:

COMPLETED
+ Renovations to employee locker rooms
+ Loading dock repairs and painting

« New window installed northwest corner

CLUBHOUSE PLANNING AND
DESIGN STARTING SOON

+ Requests For Proposals (RFP) to
design firms, September 2019

+ House Committee formed, begin work
in August
+ Design Firm recommendation to Board

by October 15

RENOVATION SCHEDULE

REQUIREMENTS

« Ensure club and private events are not
impacted

+ See that clubhouse bar & dining are
always available somewhere

+ The Deck renovation - likely first work
area (date to be determined)

CLUBHOUSE RENOVATIONS

+ Energy / infrastructure system upgrades
+ New Adult Dining in former Main
Dining Room
+ The 1896 Grille
« Upscale casual dining and bar

+ Enlarged outdoor dining area with fire
features for year-round use

+ Renovations to clubhouse main foyer
« Entrance, handicap lift, reception
+ Clubhouse redecorated throughout

« New paint, wall coverings, window
treatments, carpet, furniture, etc.

« Target date to be determined; likely
May-September 20; Jan-March 21

www.norfolkyacht.com/NYCC2020



FAMILY FISHING DAY CELEBRATES 25 YEARS

Every year John Vellines will get a call from
a club member asking “When’s Family Fishing
Day? We are trying to plan our vacation and
don’t want to be away and miss it.”

This year FFD, one of NYCC’s most
treasured traditions, is August 17th. Lines go in
the water at 9:30. Hamburgers, hot dogs, keg
beer for adults and fishing awards follow.

It all started in 1994 when Vellines became
Fleet Captain of Sport Fishing and thought “I
gotta do something” and came up with the idea
of holding a fishing tournament for kids.

Every year since, some 70-100 members,
many who fished as kids and are now bringing
their children, and guests show up for what has
morphed into Family Fishing Day.

Members like 78-year-old Cece Turrietta
who first came when her granddaughters were
young and fell in love with fishing. She comes
by herself these days and still throws a line in
the water, but mainly teaches youngsters who
are fishing for the first time. Then there’s Jack
Copeland, who started fishing at FFD when he
was 3. Now a teenager, he’s still coming.

As the Vellines family can attest, nothing
bonds a family like fishing. There are four
generations of the clan involved in FFD.

Great Grandpa Jack, a still spry 93, who
helps newbies bait their hooks and weighs

the catches, John’s wife Stacey, who handles
registration and works hard to make sure
there’s a category for every trophy, John Jr.
who manages the waterfront and sees to it that
everyone is catching “something” and having a
good time. His two boys — Jack, 5, and Gibby,
3, do the family fishing.

Sometimes, John’s sister, Claire, or daughter,
Erin, show up to help. And there are faithful
volunteers, like Jack Council, who has been an
integral part of FFD since the beginning and
plans on being on hand for the 25th year.

Over the years, just about everything has
been pulled out of the water from sharks, rays,
crabs, tree branches, lost fishing poles. It’s led

Ur

Four generations of the Vellines family at FFD in 2018

to such awards for Most Unusual Catch, Ugliest
Fish, and Smallest Fish.

“Welll find a category for everyone,” said
Stacey Vellines. And John Vellines is quick to
add, “We've only had one person fall into the
water in all the years. | think why it has lasted
so long is that it’s just a fun day and it’s a great
learning experience for kids and parents.”

“The neatest thing is seeing how excited the
kids get and the look on their faces when they
catch a fish or get trophy,” said Stacey Vellines.

John Vellines, who is turning over more
responsibilities to his son, expects Family
Fishing Day to continue, well, “for as long as
members keep having kids.”

Vellines siblings Lindsay & John, Jr. at FFD ‘95

BURGEE SWAP PROGRAM

Thanks to the many members who have exchanged
burgees with other yacht clubs or purchased them
this summer during their travels. The collection,
managed by Lauren Wolcott, has increased now to
include over 105 burgees from yacht clubs as well as
college sailing teams that members or their children

have been a part of.

The burgees will be displayed somewhere in

NYCC’s clubhouse as part of the upcoming

renovation and redesign. Recent additions to the
collection have come from yacht clubs in New

Bedford, MA, and Wrightsville, as well as 5 clubs in
Marina del Rey, CA

~— in another country,” said

M. Cofhing of the visit.

Chris and Julie Coffing

Members Christopher
|, Coffing and his wife Julie

burgees. “It was fun doing
his and a neat way to
experience what we love

How the burgee exchange works:

account.

their burgee to donate to our collection.

3109.

www.norfolkyacht.com/Burgee_Swap.

1. Pick up one or more NYCC burgee(s) at
the Fitness Center front desk. The fee is
$30 per medium-size burgee, which will
be charged temporarily to the member’s

2.Trade the NYCC burgee for a burgee
from the yacht club you're visiting.
If you can, please photograph the
“burgee swap” and email your photo to
Communications  Coordinator  Leigh
Knowles at lknowles(@norfolkyacht.com.
3. Upon your return, bring the burgee you
collected to the front desk of NYCC’s
clubhouse. The member’s account will be
credited for the prior amount charged.
If the club you're visiting has no exchange
policy, we would appreciate your purchase of

If you have any questions, please
contact the head of the Burgee Collection
Committee, Lauren Wolcott, at (757) 423-

For more details, visit our website at
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YACHTING, JR SAILING, WATERFRONT

JetDocks are now available at NYCC!
You can check out the club’s first one at
slip #9 on B Pier lifting up Amy and Andy
McGraw’s Boston Whaler.

JetDocks keep boats out of the water
when they are not being used. So, there’s
no barnacles to deal with and no need for
bottom paint. They come with a lifetime
warranty and are less expensive and quicker
to install than traditional boat lifts. They are
designed for outboard, inboard/outboard
and jet drive crafts up to 23-feet and 5,000
pounds.

The Board of Directors has approved two
options. Members may either buy a JetDock
outright (which they could either sell or

WHATEVER FLOATS YOUR BOAT

move if they choose) and pay a flat monthly
slip fee. Or they can opt to make a non-
refundable deposit, sign a minimum 3-year
lease and pay a slightly higher monthly slip
fee.

Contact Harbormaster Mike Nash at

(757) 286-1752 for details.

PINTS AND PADDLES
NYCC will host a “Pints and Paddles”

waterfront excursion on Friday, August
23rd at 10am with our Head Coach Jocelyn
leading the way. Either check out an NYCC
paddle board or kayak or bring your own
and we will head out on the Lafayette River
for a pint of beer at Mack’s Barge. To sign
up, email Waterfront Director Arielle at
waterfrontdirector(@norfolkyacht.com. This is
a free excursion!

POWERBOATING CLASS

NYCC s hosting another US Powerboating
Class on August 12-13 from 9am to Spm. This
is a hands-on course for any NYCC member
(ages 14 and up) who wants to learn how to
safely operate small powerboats and improve
their boat handling skills. Cost is $200. For
more information, visit the Yachting page on
NYCC’s website. To sign up, email Arielle at
waterfrontdirector(@norfolkyacht.com.

US BASIC KEELBOAT
CERTIFICATION

Learn how to skipper a sailboat so you can
take out NYCC's Flying Scots on your own!
We will be running a class August 10-11 from
9am to Spm! If that date doesn’t work for you,
please email Arielle at waterfrontdirector(a
norfolkyacht.com and we will make a class just
for you.

LABOR DAY REGATTA

August 31-September 1, 2019

NYCC is hosting the annual Labor Day
Regatta! Classes are Hampton One-Design,
Flying Juniors, Lasers, Laser Radials, Flying
Scots, Optis, Comets and Sharks.

Skipper’s Meeting will be held at 9:45
a.m. Saturday. Awards will be presented
September 1 at approx. 4:30 p.m. Volunteers
are needed to help out on the water during the
regatta. Visit the Yachting page on NYCC’s

website for details and registration.

CREW-LESS IN NORFOLK

More and more sailors are finding it difficult
to find crews. But that doesn’t mean you can’t
go sailing. Singlehanded sailing is growing. The
Chesapeake Shorthanded Sailing Society can
tell you about suitable techniques, equipment
you'll need and the best practices to employ.
The group (CHESSS) also promotes
shorthanded cruising and racing. Learn more
at www.chbaysss.org.

UPCOMING EVENTS

August 1 & 8: Family Fun Sailing & Burgers
August 3: First Saturday Dock Party

August 17: Downtown Hampton Rendezvous
August 23: Fall Keelboat Race Series begins
October 25: Fall Yachting Dinner

Visit norfolkyacht.com for event details.

JUNIOR SAILING

Summer Camp

Jr. Sailing Summer Campis wrapping up
on August 9th with our End-of-Summer
Banquet. If you have participated in our
summer camp, we hope to see you at the
banquet! It will begin at 5:30pm in the
Ballroom. Please register in advance by
calling the front desk of the club at (757)
423-4500 or register Online at www.

norfolkyacht.com/events.

High School CliniRegatta
August 12-15, 8:30am to 4:00pm

We will be running a 3-day clinic on
FJs with coaches from ODU, CNU
and lIreland. Ending with a regatta on
Thursday the 15th. This is a great way
to warm up for the high school sailing
season. Please register Online.

Opti Racing

Our Opti Racing sailors have been
sailing at Annapolis Yacht Club, Severn
Sailing Association and other yacht clubs
around the Chesapeake Bay. At SSA, our
Optisailors swept the board with Rebecca
Schill in 1st overall, Kyle Pfrang in 4th
overall, Audrey Permenter 6th overall,
Parker Moore 7th overall, Amelone Rule
8th overall, Leila Pfrang 15th overall,
Pierce Brindley 22nd overall...out of 83
Opti sailors. Gracie Goodwin competed
in her second Green Fleet Opti Regatta
and placed 6th out of 29 Opti Green
Fleet Racers! James Allgeier finished 2nd
in the White Fleet (age 10 and under) and
made it to the Gold Championship Fleet
at the USODA Nationals in Michigan.
We love seeing our sailors compete and
represent the club in such a great way!

Annual Junior Regatta
Hosted by NYCC on August 1st

This event is open to Optis (all fleets,
including Green Fleet), club 420s,
Flying Juniors and Lasers. This is a great
way to race in a fun environment without
leaving the area! Following the regatta
will be a cookout and live music on the
back lawn. Register Online. Contact
Avrielle Darrow if you have questions.

@ SIGN UP TO RECEIVE EMAILS ABOUT WATERFRONT ACTIVITIES, SAILING, BOATING RENDEZVOUS AND MORE. VISIT WWW.NORFOLKYACHT.COM/EMAIL
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RACQUET SPORTS

INDOOR TENNIS SEASONAL CONTRACT TIME

The Indoor Tennis Dome will be up from November to April over courts 1-4.
Members may reserve indoor court contract time. See the chart below for pricing.
The contract is available at the Tennis Shop and Online at www.norfolkyacht.
com/tennis. Non-contract/open court time is also available. If you have any
questions, please call (757) 423-6737 or email Director of Tennis Jason Mueller
at jmueller@norfolkyacht.com.

6:00 am - 8:00am ($20/hr) $660 $880
8:00am - 12:00pm ($25/hr) $825 $1100
12:00pm - 4:00pm ($20/hr) $660 $880
4:00pm - CLOSE ($25/hr) $825 $1100

*Excludes Thanksgiving, Christmas Eve/Day, New Years Eve/Day

Tennis Shop (757) 423-6737

JR.TENNIS SPOTLIGHT

Ruby Reis is a 7th grader from
Norfolk Academy that likes tennis §
as much as she likes candy. She '
took a step up in our program and |
played in our 12 and under team
in the Hampton Roads Jr. Team |
Tennis League. Ruby is currently . o
participating in our summer camps Ee
and getting better every week. We
are looking forward to see her game

row for next year’s league.
g Y g

Fun Facts About Ruby:
« Favorite Food: Mexican
« Favorite Tennis Player: Maria Sharapova

« Hobbies: Lacrosse and Field Hockey ®

RENOVATIONS CONTINUE

Construction of tennis courts #1-4 is expected to be complete around mid-
August (weather dependent). Landscaping, walkways, and other projects will
continue into September.

FITNESS

SWIMMING FOR A CAUSE

Our Sea Dragons participated in
USA Swimming Foundation’s “Make
A Splash” charity swim to provide the
opportunity for every child in America

‘FAREWELLTO SUMMER’ SPIN
Sweat out the last '

bit of summer! Join
us on the pool deck
on August 25th §
from 8:30-10 a.m
for a high-energy &

spin bike workout

to learn to swim. The team received
pledges for every lap they swam at
practice Tuesday, July 9. In total, they

yoriT
UPCOMING EVENTS
Jr. Tennis Pizza Party g
Friday, August 30, 5:30-7:30pm I‘.é
Member-Guest Tournament -z'a. co"f
September 13-15, 2019 Wp

itness Center (757) 489-5385

Way to go, Sea Dragons and congratulations
on at great swim season!

and the best songs
of summer. Please
register in advance

as bikes are limited.

STAY-CATION MASSAGE

Who needs a week-long vacation? Relax right
here with a one-hour massage and receive a free
15 minute reflexology treatment! Call the Fitness
Center to schedule an appointment.

LOST AND FOUND

Are you missing a beach towel, goggles, floaties
or a life preserver? We may have it. Please stop
by the Fitness Center and let us know if you are
missing any pool items.

swam 2,100 laps and raised $2,500,

which was donated to the Foundation.

To learn more or make a donation visit
www.usaswimmingfoundation.org.
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Login to our website www.norfolkyacht.com/events or call the Club at 757.423.4500 for dining reservations, event details and registration.
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